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• Morality in office is not “a simple matter of obeying 

the law, being honest, and telling the truth.”
• Publicly moral acts can be privately immoral
• Natural law vs. State vs. Individual
• Decay of moral codes; more moral relativism
• Morality is about more than sex
• Tolerance of moral ambiguity is essential
• Moral complexity increases with memberships
• Gray area between public and private
• Moral exploration is unpopular
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The Aftermath…The Aftermath…
• “I think it's fair to say Theresa LePore's mistake 

resulted in the wrong man becoming President.”
– U.S. Rep. Rob Wexler

• “My attorney has to keep reminding me that it’s a 
federal offense to threaten a congressman.”
– Theresa LePore

• “Not many people can say they changed the 
history of the world, but Theresa LePore can say 
that.”
– Former Florida House Democratic Leader Lois Frankel
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someone could have voted for me in the belief 
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• Teresa A. LePore

– 1971 Began work in Palm Beach 
County elections office as 16 
year-old high school student.

– 1973 Registered to vote, as a 
Republican.

– 1978 Became chief deputy of 
elections.

– 1996 Elected supervisor of elections,
as a Democrat.

– 2000 Reelected without opposition,
changed registration to 
independent.
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Other PlayersOther Players
• Design Experts
• Election Organizations and Reform Commissions
• IBM (manufacturer of VotoMatic machines)
• Interest Groups
• National Candidates (20)
• National Media
• Palm Beach County Commission
• Palm Beach County poll workers (4,000)
• Palm Beach County voters (432,286 of ~655,000)
• Political Campaigns and Parties
• State of Florida (Executive, Legislative, Judicial)
• United States (Legislative, Judicial)
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Election TimelineElection Timeline
• Nov. 7 & 8, 2000 (Eastern Time)

– 7:00 a.m. Polls open in Palm Beach County.
– 7:08 a.m. Two elderly voters report that they may have 

mistakenly voted for Buchanan instead of Gore.
– 7:00 p.m. Polls close in most of Florida.
– 7:50 p.m. The Associated Press calls Florida for Gore.
– 8:00 p.m. Polls close in the Florida panhandle.
– 10:00 p.m. Networks retract projections of Gore as winner.
– 2:16 a.m. Networks calls Florida for Bush.
– 2:30 a.m. Gore calls Bush to concede.
– 3:30 a.m. Gore calls Bush back to retract concession.
– 3:57 a.m. Networks retract projection of Bush as winner.

– Final statewide margin reported as Bush leading Gore by 1,784.
– An automatic statewide recount begins.
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Harris to extend deadline.

– U.S. District Court denies
Bush injunction.

• Nov. 14, 2000
– Circuit judge hears butterfly ballot lawsuit after five other 
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– Circuit judge upholds certification deadline, Harris 

announces that Bush leads Gore by 300 votes.
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– Florida Elections Canvassing Commission 
certifies Bush win, by 537 votes.

“Finally, I wish to point out that our
American democracy has triumphed
once again, and this is a victory in
which we can all take a great deal of
pride and comfort. The true winner in
the election is the rule of law. Thank
you and may God bless America.”
– Florida Secretary of State Katherine Harris
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– Gore files first formal presidential contest in U.S. history
– Butterfly ballot case appealed to Florida Supreme Court.

• Dec. 1, 2000
– Florida Supreme Court denies butterfly ballot appeal.

• Dec. 4, 2000
– U.S. Supreme Court sends case back to Florida.
– Circuit judge rules that PBC recount is not warranted, 

Gore appeals to Florida Supreme Court.
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• “Although we may never know with 
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winner of this year's presidential election, 
the identity of the loser is perfectly clear. It 
is the nation's confidence in the judge as 
an impartial guardian of the rule of law.”
- Justice John Paul Stevens, 2000

• “What did you expect us to do? Turn the 
case down because it wasn't important 
enough? Or give the Florida Supreme 
Court another couple of weeks in which 
the United States could look ridiculous?”
- Justice Antonin Scalia, 2005
(not necessarily responding to Stevens)
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• Dec. 13, 2000

– Gore concedes to Bush.

• Dec. 18, 2000
– Electoral College elects Bush 271-266-1.

• Jan. 6, 2001
– U.S. Congress certifies Electoral College vote after 

Democrats fail to find a single senator to object.
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• Facing-page (“butterfly”) ballot had been used in 
1996 (with 14,000 miscast votes for Dole) & 1998.
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ASPA members are committed to:
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• I.8. “Be prepared to make decisions 
that may not be popular.”

• III.5. “Take responsibility for their
own errors.”
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The Butterfly BallotThe Butterfly Ballot

This is a photograph of the actual voting machine used on Election Day.



Sample BallotSample Ballot

This is a photograph of one of the 655,000 sample ballots mailed to
PBC voters and political parties.  The elections office received no complaints.

The paper booklet did not include a representation of the punch holes.
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Chart by which 
NASA engineers 
decided to launch 
Challenger in 1986.

The graphics show 
historical launch 
temperatures and 
O ring damage.
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leave people in the dark.” - Design expert Bruce Tognazzini
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Same data, 
reformatted by 
design expert 
Edmund Tufte.

The curve “shows 
increasing damage 
is related to cooler 
temperatures.”
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• “The Buchanan Problem”

– 3,407 voters chose Buchanan in PBC, but 
only 600 on average across Florida.  This 
leaves 2,807 potentially erroneous Buchanan 
votes out of 269,951 “actual and potential” 
Gore votes.

– It would have taken 289 subjects to find 95% 
of problems, or 423 subjects to find 99% of 
problems, affecting 1% of voters.
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properly before unleashing
them on the public.”
– Chrissie Maher, Director,

Britain’s Plain English Commission
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commission wouldn’t approve

– Old system hadn’t caused much trouble
– New system hadn’t been state certified
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presidential election

• 1988 National Institute of Standards 
and Technology strongly 
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• Mechanical
– Buckingham, Fluvanna, 
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Petersburg, Russell, Tazewell
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• Direct Recording Electronic
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– PBC in 2000: about 4,000, paid $90-$120 for >15 hours
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• Street-level bureaucracy

– Physical separation
– Extreme time pressure
– Frequent demand overloads

• Temporary employees, constraints on training
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• Waldo: Rosseau argued that the people can 

be mistaken, but they cannot be wrong.

• “Nobody pretends that democracy
is perfect or at all wise. Indeed, it
has been said that democracy is
the worst form of government except
all those other forms that have been
tried from time to time.”
- Winston Churchill, 1947
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– Responsibility to someone for something
– Relies on certainty and hierarchy
– Often unrealistic, especially in elections

• Subjective Responsibility
– Based in individual feelings and beliefs
– “A call to look beyond … one’s job.”
– Must balance objective responsibilities of job 

with personal values
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• Theory of Justice (John Rawls, 1971)

– Justice is the result of a fair game, one designed by people 
who don’t know what positions they’ll play.

• Election laws are passed by election winners

• In the Florida recounts, the players knew what the 
outcomes of their rulemaking would be.

• Where are election reform special interests?

• Physical rules vs. “intent of the voter”

• Importance of rulemaking during “calm”
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Unedited excerpt from interview with Theresa LePore, August 26, 2004,

regarding the upcoming use of “connect the arrow” absentee ballots.
by Melissa Block, All Things Considered, National Public Radio
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